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Summary:  
 
The draft ICT Strategy 2012 – 2017 attached at Appendix 1 outlines the strategy for 
using ICT to support delivery of the Council’s priorities through the following design 
principles:   
 

• Continue to implement channel shift to support online service delivery in order to 
achieve savings; 

• Make more effective use of the tools and systems that we already have in place; 

• Use standard products and processes when implementing new systems; 

• Provide staff with appropriate tools to carry out their work as effectively as 
possible; 

• Make use of shared services, shared platforms and cloud computing whenever 
possible, using East London Solutions or other appropriate partnerships. 

 

This strategy was developed following extensive consultation across the Council over the 
past year. 
 

Recommendation(s) 
 
The Cabinet is recommended to adopt the ICT Strategy for 2012-2017 as attached at 
Appendix 1 to the report. 
 

Reason(s) 
 
To provide the Council with the strategic principles that will be used to validate ICT 
investment decisions over the next 5 years. 
 

 
  



1. Introduction and Background  
 
1.1 This paper presents the Council’s new ICT Strategy for 2012-17 which aims to 

provide the Council with the strategic framework to validate ICT investment 
decisions over the next five years. 

 
1.2 The strategy replaces the previous strategy that was approved by Cabinet in July 

2007.  The previous strategy saw a significant investment in the Council’s ICT 
infrastructure that has led to the current reliable ICT systems. 

 
1.3 The ending of the period of the old ICT strategy was marked by the transfer of the 

Council’s ICT service to the Elevate East London joint venture.  Development of the 
new ICT Strategy was delayed to ensure that these new arrangements were 
properly reflected in the strategy.   

 
1.4 Extensive consultation was carried out across the Council in 2011/12 and the 

Strategy itself was finalised in 2012.  This delay has also allowed the strategy to 
properly reflect the challenges produced by the reductions in the Council’s funding 
under the comprehensive spending review. 

 
2. Proposal and Issues  
 
2.1 The ICT Strategy for 2012-17 does not seek funding for the necessary projects, as 

each project will be individually approved and sources of funding identified, but 
focuses on key aspects such as the design and implementation principles.   

 
 Design Principles 
 
2.2 The Strategy sets out five design principles that will be used when designing 

changes to the Council’s IT systems over the next five years: 
 

• Continue to implement channel shift to support service delivery that is “online by 
default” in order to achieve savings. This means that online delivery will be 
implemented wherever it is practical, affordable and appropriate. 

• Ensure that appropriate access methods are in place for residents and service 
users who are digitally excluded, including mediated access to online services. 

• Make effective use of the tools and systems that we already have in place and 
ensure that staff have appropriate skills 

• Provide staff with appropriate tools to carry out their work 

• Make use of shared services, shared platforms and cloud computing whenever 
possible. Use standard products and processes when implementing new systems 

 
2.3 The strategy makes a number of recommendations as to how the Council’s systems 

can be improved: 
 

• Respond to residents’ demands to offer more services on the Council’s website and 
through the existing ‘My Account’ facility.  Make the site easier to use and support 
access by modern mobile phones such as smartphones 

• Exploit existing tools to analyse the data we hold to better understand our residents 
and service users and make our services more efficient 



• Enhance the Council’s systems that support the operation of the business to give 
staff the tools they need (for example the new Oracle implementation and 
SharePoint roll out) 

• Introduce robust, yet more flexible security controls to support mobile working and 
allow staff to use their own equipment as appropriate 

• Pilot new approaches to user devices and web based software (for example tablet 
computers and web based office productivity tools) 

• Work with our partners in Elevate, East London Solutions, Thurrock and across the 
public sector to ensure our ICT systems are fit for purpose and make use of 
opportunities to reduce costs through cloud computing and shared systems 

 
 Implementation 
 
2.4 The ICT Strategy will be implemented through a series of projects.  The projects 

that will be implemented over the full five year period of the Strategy cannot all be 
defined at this stage.   

 
2.5 The projects that will be implemented will all be subject to individual business case 

approval.  These business cases will identify the sources of funding which could 
include: 

 

• Modernisation and Improvement Capital Fund 

• Invest-to-save Fund 

• Departmental capital programmes and revenue budgets 
 
2.6 By ensuring that all projects have an approved business case it will be possible to 

ensure that only business critical projects and those that offer a strong return on 
investment will be selected for implementation.  

 
2.7 The selection of projects to be implemented will be continually reviewed during the 

lifespan of the ICT Strategy.  This will allow the Strategy to respond flexibly to 
changing Council requirements and priorities over the next five years. 

 
3. Options Appraisal  
 
3.1 Detailed options appraisals will be conducted as part of the approval process for 

any ICT projects implemented under this strategy.   
 
4. Consultation  
 
4.1 A wide ranging consultation process was undertaken within the Council by Elevate 

and the Council’s ICT client team. This included interviews with over 60 members of 
staff, Divisional Directors and Corporate Directors.  Presentations were made to all 
departmental management teams and CMT. 

 
5. Financial Implications  
 
 Implications completed by: Martin Henwood, Deputy Chief Financial Officer 
 
5.1 The financial implications of the ICT Strategy are underpinned by the effective 

relationship between the Council’s ICT client team and Elevate, and their ability to 
anticipate and use trends in the delivery of this crucial support service.  This is the 



reason why the ICT Strategy has a focus on design principles and ensuring there is 
sufficient flexibility and a strong link to value for money in delivery of ICT. 

  
5.2 The Elevate contract reinforces this latter aspect with a contractual commitment to 

target savings.  This has been realised to date, mainly through applications 
consolidation and reduced suppliers’ costs, saving almost £1.2m p.a. between 
2011/12 and 2013/14.    

 
5.3 Implementation of the ICT Strategy will continue to be reinforced with the 

involvement of the Modernisation and Improvement Programme Board (MIPB), 
which ensures that there is explicit link between service delivery to our customers; 
the ICT service’s cost; and the impact of the ICT service on operational cost and 
effectiveness.   

 
5.4 The focus on design principles and trends in the use of ICT, plus controls through 

MIPB, the ICT client and Elevate, combine to provide a sound environment for 
securing value for money in implementation of the ICT Strategy.  Wider affordability 
issues that might arise will be addressed through the Council’s Budget process. 

 
6. Legal Implications  
 

Implications completed by: David Lawson, Deputy Head of Legal & Deputy 
Monitoring Officer; Eldred Taylor-Camara, Legal Group Manager (Partnerships & 
Strategic Procurement) 

 
6.1 The Strategy puts in place an approach that will help ensure compliance with a 

number of legal requirements including data protection and secure data sharing 
together with contributing to cost effective governance options. 

 
6.2 Under the Incremental Services Agreement entered into between the Council and 

Elevate East London (“Elevate”), it is provided that Elevate works with the Council 
to develop, publish maintain and review the Council’s ICT Strategy and that in 
implementing the Strategy, they develop ICT Projects. 

 
6.3 Each Project should be supported by an appropriate Business Case which is to be 

submitted to and approved by the Council (in most cases by Cabinet) before they 
are implemented. 

 
7. Other Implications 
 
7.1 Each ICT project initiated under the strategy will have a range of implications that 

will be considered separately before the project is approved. 
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